MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT

April 26, 2023
6:00 pm

President Billy Espino called the meeting to order at 6:00 pm.

Secretary Anastacio Dominguez established a quorum with the following members: Anastacio Dominguez,
Billy Espino, Flo Garcia, Freddie Martinez, Andy Rivera, Sandy Rivera, and Ursula Sanchez.

President Billy Espino announced that the meeting was duly called and that notice of the meeting was
posted in accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

President Billy Espino announced that the meeting was duly called and that notice of the meeting was
posted in accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Vice President Flo Garcia led the pledges to the flags, and Superintendent Dr. Gabriel Zamora gave the
invocation.

OPEN FORUM AND PUBLIC COMMENT

No Open Forum or Public Comments

STAFF REPORTS

Each principal recognized the Student of the Month and the Teacher of the Year nominated and selected
by the campus staff and presented certificates to the students and teachers. Each principal explained the
criteria used to nominate and choose the students and teachers as announced: High School - Angie Aguirre
(student) and Robert Inlow (Teacher); Middle School - Landon Garvin (Student) and Jeanna Martinez
(Teacher); Intermediate - Melody Rios (Student) and Andrea Johnson (Teacher); Alamo - Santiago
Gonzalez (Student) and Anjela Lujan (Teacher); and Apache - Ariadne Garcia (Student) and Corina
Sanchez (Teacher).

Superintendent Dr. Gabriel Zamora updated the board on the incorporation of Narcan, epi-pens, and other
healthcare devices which have been implemented on each campus with training by the district Health
Coordinator and Nurse Cynthia Milan.

CONSENT AGENDA

Motion made by Anastacio Dominguez, seconded by Ursula Sanchez and carried unanimously to approve
the consent agenda, including the minutes of the special and regular meeting of March 27, 2023, special
meeting April 14, 2023, and the check register for March 2023.

DISCUSSION AND INFORMATION

Superintendent Dr. Gabriel Zamora recognized and congratulated President Billy Espino (Ward #1) and
Andy Rivera (Ward #7) for their years of service as School Board Trustees. Both members gave a farewell
and thank you speech to the community.

Superintendent Dr. Gabriel Zamora reviewed the school board member training hours annual update as
follows: Anastacio Dominguez with 24 hours and Exceeds Standards, Billy Espino with 26 hours and
Exceeds Standards, Flor Garcia with 19 hours and Met Standards, Freddie Martinez with 31 hours and
Exceeds Standards, Andy Rivera with 19 hours and Met Standard, Sandra Rivera with 22 hours and
Exceeds Standards, and Ursula Sanchez with 29.5 hours and Exceeds Standards.

Superintendent Dr. Gabriel Zamora introduced the Intruder Detection Audit by the Texas School Safety
Center and Corrective Action Plan and notified the board the discussion of the results would take place in
closed session.



ACTION ITEMS

No action was required on the acknowledgment of the conflict of interest policy in connection with the
application for agreement for limitation on appraised value property for school district maintenance and
operations taxes from Taygete Energy Project I, LLC, Comptroller Application.

Motion made by Flo Garcia, seconded by Anastacio Dominguez and carried unanimously to approve an
Amended Agreement for Value Limitation for School District Maintenance and Operations Taxes Pursuant
to Chapter 313 of the Texas Property Tax code from Taygete Energy Project Il, LLC, Comptroller application
#1377.

Motion made by Andy Rivera, seconded by Sandy Rivera, and carried unanimously to approve the
Instructional Materials Allotment and TEKS Certification for 2023-2024.

Motion made by Andy Rivera, seconded by Freddie Martinez, and carried unanimously to approve Eckert
and Company LLP to audit the district’s financial records for the fiscal year ending August 31, 2023.

Motion made by Anastacio Dominguez, seconded by Ursula Sanchez, and carried unanimously to set May
17, 2023, as the date for a special meeting to canvass the election results.

Motion made by Flo Garcia, seconded by Andy Rivera, and carried unanimously to approve the participation
in the Summer Child Nutrition Program.

Motion made by Andy Rivera, seconded by Flo Garcia, and carried unanimously to approve the Student
School Supplies Bulk Purchase Program.

Motion made by Ursula Sanchez, seconded by Freddie Martinez, and carried unanimously to approve the
ten-year quote for the purchase of security cameras for all campuses.

Motion made by Anastacio Dominguez, seconded by Flo Garcia, and carried unanimously to approve the
CDW quote for the purchase of instructional equipment.

Motion made by Andy Rivera, seconded by Flo Garcia, and not carried unanimously in a vote of 4:3 against
proceeding with the formal RFP for the sports pavilion at Middle School.

Motion made by Nacho Dominguez, seconded by Freddie Martinez, and carried unanimously to notify the
commissioner of education of FSISD’s intention to vote on adopting the final Local Innovation Plan (LIP)
with updates/changes.

Motion made by Flo Garcia, seconded by Sandy Rivera, and carried unanimously to approve the 2023-
2024 campus calendars.

Motion made by Flo Garcia, seconded by Anastasio Dominguez and carried unanimously to approve the
1-year contract extensions for non-administrative employees.

Contract extensions are as follows:

[Calderon Melissa Term Berry [Rumalda Term
[Camacho [Raquel Probationary [Crenshaw [Denise Term
ICarrillo [Deana Term (Gomez [Angelica Probationary
(Gonzales [Amanda Probationary (Gonzales IRuben Term
Gonzalez Alejandro Term Gossett Lisa Term
Guerrero [Delphina IDOI/Non-Certified Hernandez [Abbigail Term

[Hall Cheyenne Probationary Lichty Clara Term
Hickman Vivian Term Lujan [Angela Term
[Holland Savhanna Term [Natera [Michelle Term
[JJohnson LaMar [Probationary Shaffer Chistina Term

Leyva [Nelda IDOI/Non-Certified [Pacheco Bessie Term
Martinez [Elida Term Parras |Kimberly Probationary
Mendoza Idaney IDOI/Non-Certified Pillado [Ashley Term

Ramos Briana IDOI/Non-Certified Pruitt [Rachel IDOI/Non-Certified
Saler [Danielle Term Ramirez Patricia Term



Sanchez |Corina Term Rojas Becky Term

Sanchez Elizabeth IDOI/Non-Certified Saavedra [Rosemary Term

Simons [Yvonne Term Sanchez [Adriana Term

Stratton Arlene Probationary Vazquez Jamie Term

Arriaga Irma Term |Alvarado [Melissa Term

Carrera Viviana IDOI/Non-Certified Casillas [Dianna Probationary
[Caswell [Karen Term [Cordova Omar [Probationary
[Ceniceros |Grace Term DeL.eon [Aaron [DOI/Non-Certified
Cope Kaylee IDOI/Non-Certified [Dominguez [Luis IDOI/Non-Certified
Daggett Lea Term Flosi Steven Term

[Dominguez Stephanie Term [Forst Lilia Term

[Estrada Catherine Term Frausto Octavio Probationary
[Franks Martha Probationary (Gonzales Monalisa Term

Garcia Sandra Probationary Guardiola Sergio Term

Gallegos Brenda Probationary Guerrero Omar IDOI/Non-Certified
George Jenil Term Heflin [Dorina Term

Holguin Lizet Term [Jackson Jacquelyn Probationary
[Johnson [Andrea Term [Jones [Zachary Term

[Kollmar [Amber Probationary Kiehl [Wendy Term

Lujan Tammy IDOI/Non-Certified Martin |Kenneth Probationary

Luke Joey Term Martinez Jeanna Probationary
Maldonado Victoria Probationary Medina Adriel Probationary
Matta Myra Term Pena Ivan IDOI/Non-Certified
Mischnick [Raquel Term Pena Pat Term

Rangel Melinda Term Peppers [Amanda IDOI/Non-Certified
Rodriguez Brenda Probationary Pilley Brena Term

Sorola Elizabeth Probationary Posada [Annette IDOI/Non-Certified
Taylor [Dan Stephens Probationary [Posada Melissa IDOI/Non-Certified
'Welch Michael Probationary [Ramos Michelle Probationary
Black [Audrey Term Renteria [Humberto Probationary
Castillo [Edwina Term Rodriguez [Maria Probationary
Corral [Amber Probationary Rojas Richard Term

[Edwards Brittani Term Rychlik Jordan Probationary
Herrera-Gonzales |Yvonne Term Sanchez |Enissa IDOI/Non-Certified
Lara [Dalila Term Soto Belinda Term

[Martinez Anita Term Stives Maria IDOI/Non-Certified
Kennard Monica Term Zintgraff Matthew Probationary
Tapp Tiffany Probationary Milan [Rachel Term

[Barragan Collette Term Villanueva Kimberly Probationary
Bates Eric [Probationary [Macias [Ana IDOI/Non-Certified
Carriere Kathryn Term Martinez Matthew Term

Cordero Alejandra Term [McSperritt |Kenneth Term

Dale Jami Term [Mendoza [Marcos Term

De La O [Dee Dee IDOI/Non-Certified Montoya [Yasmin IDOI/Non-Certified
[Dulaney Penny Term Morales |Emma IDOI/Non-Certified
Dupre [Michael Term [Natera Gabriel IDOI/Non-Certified
[Dutchover [Kim Term [Newell Shawn [Probationary
[Ellison Lawrence [Probationary [Norman [Rebecca Term

Galindo Crystal IDOI/Non-Certified Norman Jhett Term

Galindo Adriana Probationary Payne Jason Probationary
Garcia Victor IDOI/Non-Certified Pules Michael Probationary
Garcia [Robert SDTP/Non-Certified Ramirez Sera IDOI/Non-Certified
(Gonzales Arturo SDTP/Non-Certified Ramirez Irene SDTP/Non-Certified
(Gonzales Liliana SDTP/Non-Certified Rittenberry Shella Term

(Gonzales [Ella Term [Rodriguez [Marcos IDOI/Non-Certified
Green [Denise Term Sanchez Tara Term

Herrera Alejandro [Probationary Vasquez Juan SDTP/Non-Certified
Inlow [Robert Term Villanueva [Meagan [Probationary

vy Vic Term Villanueva [Matthew Probationary

Loya [Vanessa [Probationary




CLOSED SESSION

In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas
Government Code), the board entered into a closed meeting to discuss personnel (551.074), purchase of
the Real Property, and consult with an attorney (551.071).

The session was closed at 6:49 pm and reconvened at 7:27 pm.

PERSONNEL

The school board reviewed the personnel activity report as provided.

Professional Employments:

Zachary Bragg
Kimberly Hernandez
Jessica Tully-Mitchell

Employment:

Ramona Esqueda
Amanda Sandusky

Resignations:

Terisa Amaro

Linda Chavez
Brahmanandam Gangineni
Perla Gardea
Brenda Marin

Perla Martinez
Sean Romaka
Damaris Ruvalcaba
Alvaro Sais

Rachel Tavarez
Cesar Trejo

Retirements:

Lilia Roberts
Irene Vargas

Transfers:

LaMar Johson

Teacher — High School — Social Studies/Coach
Teacher — Apache - Kindergarten
Teacher — High School — Physical Education/Coach

Food Production Staff — Food Services
Paraprofessional — Middle School

Paraprofessional — Middle School
Principal — Alamo

Teacher — High School — Mathematics
Teacher — Intermediate — English Language Arts & Reading
Food Production Staff — Food Services
Campus Nurse — Middle School

Teacher — Middle School — Social Studies
Teacher — Apache — 15t Grade

Athletic Trainer — High School

Teacher — Middle School — Mathematics
Mechanical Maintenance — Operations

Secretary — Food Services
Migrant Secretary — Butz

From Teacher — Apache — Kindergarten
To Teacher — Apache — 15t Grade

The next regular meeting will be on May 22, 2023.

The meeting adjourned at 7:30 pm.

Presiding Officer

Attesting Officer



