MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT
June 26, 2023
7:00 pm

A regular meeting of the Board of Education of the Fort Stockton Independent School District
was held on June 26, 2023, at 7:00 pm. The meeting was called to order by President Flo
Garcia.

Secretary Ursula Sanchez confirmed the presence of a quorum with the following members in
attendance: Flo Garcia, Anastacio Dominguez, Jennifer Gonzales, Kay Griffith, Freddie Martinez,
Sandra Rivera, and Ursula Sanchez herself.

President Flo Garcia announced that the meeting had been duly called and that notice of the
meeting was posted in accordance with the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code.

Vice President Anastacio Dominguez led the pledges to the flags, and Superintendent Dr. Gabriel
Zamora delivered the invocation.

OPEN FORUM
No requests for public comment were received.

STAFF REPORTS

Superintendent Gabriel Zamora presented the Intermediate Campus with the Campus
Leadership Team of the Year award. The board received reports in advance from Superintendent
Dr. Gabriel Zamora, Business Manager Maria Gomez, and Assistant Superintendent Gil-Ray
Madrid. During the discussion, Nacho Dominguez inquired about the status of the demolition of
the Comanche School. Dr. Zamora confirmed that the demolition was complete. Mr. Dominguez
also inquired about reseeding the property with grass. Dr. Zamora explained that there were no
water sprinklers installed at the moment, and property development was still ongoing.
Additionally, Mr. Dominguez requested an update on the school buses from Mr. Madrid, who
informed the board that bus maintenance was in progress and the search for bus drivers was
ongoing. Mr. Dominguez also sought an update on the football field from Coach Jeremy
Hickman, who stated that the field was in its final stages of development.

CONSENT AGENDA
Motion was made by Nacho Dominguez, seconded by Freddie Martinez, and carried unanimously
to approve the minutes of the special board meeting held on May 22, 2023, June 7, 2023, and the
May check registers.

DISCUSSION AND INFORMATION

Amanda Urias provided a summary of the update on the 2023 STAAR Performance. Superintendent
Dr. Gabriel Zamora commended the High School for its outstanding performance on the STAAR
2023 assessment.

ACTION

The board selected Nacho Dominguez as the delegate and Kay Griffith as the alternate for the
2023 TASB Delegate Assembly. The motion was made by Jennifer Gonzales, seconded by Ursula
Sanchez, and carried unanimously.



Jennifer Gonzales was chosen as the Pecos County Appraisal District Board Representative. The
motion was made by Sandra Rivera, seconded by Nacho Dominguez, and carried unanimously.

For the Recreation Board Representative, Jennifer Gonzales was selected. The motion was made
by Nacho Dominguez, seconded by Sandra Rivera, and carried unanimously.

Donations received by the district were accepted. The motion was made by Jennifer Gonzales,
seconded by Ursula Sanchez, and carried unanimously.

Budget amendments were approved. The motion was made by Ursula Sanchez, seconded by
Freddie Martinez, and carried unanimously.

The Share Services Agreements with Region 18 were approved. The motion was made by Sandra
Rivera, seconded by Nacho Dominguez, and carried unanimously.

The TASB Local Policy Update 121 (1st Reading) was presented for discussion, but no motion or
action was necessary at this time.

The 2023-2024 Employee Compensation Plan was approved. The motion was made by Nacho
Dominguez, seconded by Freddie Martinez, and carried unanimously.

EXECUTIVE SESSION
At 7:58 pm, the board entered into an executive session.

RECONVENE
At 8:59 pm, the board reconvened.

The RFP Quotes for the Campus Marquee Replacement were reviewed, and Arrow Signs Electronic
Message Centers’ was selected. The motion was made by Nacho Dominguez, seconded by Freddie
Martinez, and carried unanimously.

The agenda item for the Campus Fencing Project RFP Quotes was tabled for a later date. The
motion was made by Jennifer Gonzales, seconded by Sandra Rivera, and carried unanimously.

The Program Services Agreement between FSISD and School, Inc. was discussed, and
Superintendent Dr. Gabriel Zamora was granted delegate authority to negotiate the agreement.
The motion was made by Nacho Dominguez, seconded by Sandra Rivera, and carried unanimously.

A resolution was passed to continue expanding virtual opportunities through the Texas Virtual
Schools Network Online Schools (TXVSN OLS) waiver. The motion was made by Kay Griffith,
seconded by Nacho Dominguez, and carried unanimously.

PERSONNEL

Professional Employments:

Criselda Aguirre  Teacher - Alamo - Special Education

Brayden Brown Teacher - High School - Social Studies/Coach

David Conger Teacher - Middle School - Assistant Band Director

Juan Cordova Teacher - Middle School - Mathematics

Albert De Leon Teacher - Middle School - Physical Education/Coordinator/Coach
Dwight Dodd Teacher - Middle School - Assistant Band Director

Samantha Flores Assistant Athletic Trainer — High School



Robby Glasscock
Paola Gutierrez
Jacob Massey
Idaney Mendoza
Fiona McDougall
Krysten Porras
Lisa Rayburn
Natalie Samuels
Scott Thompson
Kenneth Vogel
Employment:

Celina Armendariz

Jose Hernandez
Resignations:
Elinda Booe
Nancy Burns
Dee Dee De La O
Lawrence Ellison
Adriana Galindo
Dorina Heflin
Adrienne Horton
Barbara Martin
Rachel Milan
Emma Morales
Shawn Newell
Annette Posada
Michelle Ramos
Alex Trejo
Transfers:
Sylvia Bernal
Raquel Camacho
Apache

Norma Casias
Gilda Contreras
Cathy Havins
Karina Pacheco
Juan Saldana
Jamie Vazquez

Teacher - High School - Special Education/Coach

Teacher — Apache - Kindergarten

Teacher — Middle School - Physical Education/Coach
Teacher — Apache - Special Education

Teacher - High School - English Language Arts/Dual Credit
Teacher — Alamo - 2" Grade

Teacher - Intermediate - Mathematics

Teacher - High School - Assistant Band Director

Teacher - Middle School - Mathematics

Principal - High School

Food Services Secretary — Food Services
Custodian - Intermediate

Paraprofessional — High School

Special Services Secretary - Special Services

Teacher - High School - Science/Coach

Teacher - High School - Social Studies/Coach

Teacher - High School - English Language Arts

Teacher - Middle School - English Language Arts and Reading
Assistant Superintendent — Alamo

Paraprofessional — High School

Teacher - Butz Education Center - DAEP

Teacher - High School - Theatre Arts

Teacher - High School - English Language Arts/Dual Credit
Teacher — Middle School - Science/Coach

Teacher - Middle School - English Language Arts and Reading
Building Maintenance - Operations

From Assistant Principal — Apache To Assistant Principal — Alamo
From Teacher — Kindergarten - ApacheTo Teacher - Pre-Kindergarten -

From Front Office Clerk — Alamo
From Paraprofessional — Alamo

From Assistant Principal - Alamo To Assistant Principal - Apache
From Principal — Apache To Principal — Alamo

From Assistant Principal — High School To Principal - Apache

From Teacher - Alamo - 2"? Grade To Teacher — Alamo - 3™ Grade

To Secretary — Special Services
To Front Office Clerk — Alamo

The subsequent regular board meeting of the Fort Stockton Independent School District has
been set for July 24th, 2023.

The meeting was officially adjourned at 9:10 pm.

Presiding Officer

Attesting Officer



