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FSISD Migrant Program

The Migrant Education Program is a federally funded program with the intent and purpose to provide
supplemental support services to eligible Migrant children. The program is here to assist students with
their academic needs to help keep them on track and prepare them for graduation.

For the 2021/2022 school year the program will service about 7 families with 14 students. The student
must be identified and recruited for the Migrant Program by a certified Migrant Staff. The families
must have worked in any type of agricultural or fishing activities outside of the school district in order
to qualify for the program. Due to the COVID-19 not many families were able to go out to obtain
agricultural work this summer. Also home visits could not be conducted, so recruitment interviews

was done by phone.

Our local Migrant Program is conducted by Irene Vargas, NGS Migrant Data Clerk and Recruiter. The
office is located at the Butz Education Center. Annual workshops are provided by Region 18 ESC in
order to be compliant with the program and to acquire new and up to date Migrant Education
Program ( MEP) information. The MEP coordinates with other programs to ensure that the migratory
students receive all of the services to which they are entitled.

The program continues to have strong Parental Involvement, referred to as PAC. Parents are elected
as officers and campus representatives. They are involved with the Migrant staff in planning meetings,
held twice a year. They share ideas and concerns about campus issues affecting their students.

Migrant Parent Conferences, by zoom are offered once a year for the Parents who wish to participate.

The MEP provides “A Bright Beginning ” (ABB) which is an early childhood program, geared for 3 and 4
year old migrant children, similar to Headstart. It is taught in a bi-lingual format with a curriculum that
a parent can teach and learn along with their child. A training is also available to the Migrant Staff
which will be done on October 20, 2021.

A Priority for service report is run monthly to identify students needing priority supplemental support.
This PFS report identifies Migrant students who have failed STAAR assessments/ at risk of failing
academic stantards, who are LEP or have had their education interrupted. The staff in turn lets the
MEP Coordinator and Counselors, at the campus become aware of these students and together they
discuss and arrange support for the student. The support system offered can be anywhere from
tutorials (before and after school), Saturday school, night school, support lab and GCS (computer lab)

etc.
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Quality Control Plan

A. Quality Control:
The effort to maintain and improve a strong system of quality control.
FSISD Migrant Services is to ensure that eligible migrant children are correctly identified and
recruited so that Migrant Services will reach the population for whom these funds are allocated.

B. Purpose:
1. Support migratory children with comprehensive educational programs, to reduce the
dropout rate and other problems that can result from repeated moves;
2. Ensure migratory children with proper educational or support services ( health-related
problems and other factors that address their special needs);
3. Ensure that migratory children benefit from State and local systematic reforms;

C. Professional staff development:

1. Identification and Recruitment training annually for Migrant staff members. Training is
by August 31* before new school year starts. Recruiters must use the newest version of
the Texas Certificate of Eligibility (COE) and cannot be filled out until recruiters have
successfully completed this ID&R training.

2. New Generation System (NGS) training annually for our Migrant staff members. Data
base used for entry of documentation related to the COE, including residency
verification, be kept on file with the fiscal agent for two school years (current and
previous). The reporting window falls between Sept. 1% —Aug. 31* of each year.

D. Curriculum and instruction:
1. All migrant students that are enrolled in the school district receive the same curriculum
and instruction as all other students.
e Expanded tutorials before or after school/mentor programs

2. The curriculum “A Bright Beginning” a home-base program is used for our 3-4 year old
migrant students. Home /office visits are required.

E. Coordination with other programs and funding sources:
1. The Title |, Part C funds are used to provide supplemental services to students, such as
medical, dental and social services.

F. Evaluations are conducted to measure impact of the program on student performance:
1. The district uses the same standards that are used to assess the performance of
students under Title I, Part A, which includes all students on our school wide campuses.
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